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Proposed Summary of 
Production (lbs) by Facility

Hatchery Existing Proposed
Powder Mill 124,097 30,000
Berlin 74,336 64,336
New Hampton 71,792 150,000
Milford 68,124 68,124
Twin 20,698 23,000
Warren 26,742 26,742

Total 358,789 362,202



Long-Term 
Plan 



Recirculating Aquaculture System 101
 Extensively used in fish hatcheries

 More efficient operation, saves costs

 Enclosed environment, reuses most of the water

 Less water treatment per gallon (effluent discharge)

 Controlled environment and improved water quality

 Increase production and remain compliant with EPA (NPDES permit)

 Individualized filtration and on/off valves

 Monitoring and control of water quality parameters 

 Management practices to deal with disease or any other emergency situation 



Example of RAS Facility
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Updated Estimate 
11/2023

New 95% RAS Facility 
at New Hampton

150,000lbs

ESTIMATED  EXPENSE:
HDR Design contract            $  7,253,000.00
DPW Oversight                     $     500,000.00
Construction                          $47,700,000.00
Construction Mgr at Risk      TBD* may be in costs            

$55,453,000.000



DPW Timeline 
for 

Project
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