
Land Acquisition Process



Conserve Habitat Manage Habitat Steward Land Help Landowners



Conserving Lands and Easements

 115 Wildlife Management Areas - >62,000 acres

 105 conservation easements - 25,000 acres

 Funding sources
 USFWS Wildlife Restoration Program Funds 

 Land Conservation Incentives Program (LCIP)

 NOAA/NAWCA

 Donations

 Match
 Value of donated lands

 Partner funds

 Wildlife Habitat Account

Bellamy WMA

Pearly Lake WMA



Authority to Conserve & Manage 

Lands

212:1 Acquisition by Purchase, Lease or Gift. – The state may acquire title to or control 

of lands or waters … suitable for the protection and propagation of fish, game and fur-

bearing animals, or for fishing or hunting or administrative purposes, by purchase, 

lease or gift.

Deer Hill WMA



Authority to Conserve & Manage 

Lands

212:7 Title and Control. – The title to any land acquired by purchase, gift, or lease, 

shall be approved by the attorney general and shall be taken by the executive director 

in the name of the state…The entire control of such land shall be under the direction of 

the executive director.

Kearsarge WMA



Authority to Conserve & Manage 

Lands

RSA 212:8 Reasonable Price. – The executive director, with the approval of the governor 

and council, may pay a fair and reasonable price for waters, lands or rights therein 

…required for…fish and game department uses for the protection, regulation and 

management of wildlife resources and the implementation of department programs. 

William B. Ruger Jr. WMA



Staff Evaluation

 Habitat & public access values
 Size (250+ acres)
 Proximity to WMAs or other cons lands
 Habitat diversity or critical habitats
 Wildlife diversity – game, nongame, T&E
 Parking and legal access

 Stewardship challenges
 Lots of abutters/encroachments?
 Rogue ATV, hiking or mtn bike trails?
 Dumping/partying?
 Poor infrastructure?
 Buildings, particularly historic?

Glover Farm building issue

Staff reconning Glover Farm



Lands Team 

Evaluation

Director and Div

Chief(s)



• Closing Date

• Conditioned on:
• Purchase price

• Hazardous waste 
assessment

• Title search

• Fed and state approvals

Purchase and Sales



Appraisal Appraisal Review

Checked on 150 items



Yellow Book vs. Standard 

Appraisal

 Specific to acquisitions using federal funding;

 It emphasizes transparency, objectivity, and consistency in 
appraisal practices;

 It ensures that the valuation process is fair to both the 
government and property owners.



Coming to Agreement

 Agree on price

 Letter of Just Compensation

Sally from The Conservation Fund discussing 

purchase of Glover Farm



Environmental Site 

Assessment



Survey & Boundary 

Marking



NEPA Compliance

 Evaluate impacts to….
 Historic Resources

 Federally listed plants/animals

HL Webster WMA

Bellamy WMA



Baseline Documentation

Glover Farm WMA



Warranty Deed & Legal 

Services

 Legal Description

 Closing Attorney and Title Search

 Notice of Federal Grant Participation
 Acquired for conserving wild birds and mammals and their 

habitats in perpetuity.

 Provide compatible public access. 

 Maintain control of land for these purposes. 

 If we lose control, control must be fully restored or the 
property must be replaced, within three years with a like 
property of equal value OR repay in cash at current market 
prices.



Federal Aid Grant Prep

 Need – Purpose - Objective

 Expected results or benefits

 Approach

 Location + Maps

 Project Budget

 Partners

 All due diligence items + forms

Glover Farm WMA



Fiscal Committee

 Add federal funds to budget

Governor & Council



Wire Money & Closing

• Money held in escrow by 
closing attorney;

• Warranty Deed and all 
closing docs signed by both 
buyer and seller;

• Recorded at registry.

County Registry

Closing Attorney Offices



Project Closeout

• Lands files and 
databases

• GIS updates –
internal WMAs & 
statewide cons layer

• Federal completion 
report

Search for “wildlife management areas” at wildnh.com



How Long Does it Take??

• Glover Farm WMA
• Staff recon – 11/05/2021

• Closing – 10/16/2023

Glover Farm WMA

CONTRACTS
CONTRACTS
CONTRACTS



#nhhabitathappenings


