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A 5 the 1800 dreto b0 @ elose, this state and nation faced a décling i fizh and wildlife popidations, This
crisis spazened o conservation mopement that launched wany initiotives, including He New Hampshine
sheries Compmission in 1865, the Sociely for the ProtecHon of New Hampshine Corests dn T, and the
Adrclubon Socie ty of New Hampsitine in 1914, Reflecting He .:“r;wmur-.; scope of oner work, the Fisheries
Conunission first became e Commission of Fisheries aud Gawe and later, in 1935, the Fish and Game
yDepartiment.

-, Lising the new science of wildlife management, we successfully restored moose, deer, bear, wild furkey
Snd beaver. Hunler education programs were developed and land protected through acquisibion aud the
Purchase of easernents. We expanded our Enowledge of fisheries management through research, improoed
pieblic access, sustatned our coldwater fisherics through a system of hatcheries and sfocking, began an aquatic
esources Cducation program and developed our existing
o fer ang e oppartunties.

—

This mix of fish and wildlife and all He opportunities Our Mission:
ey present is part of what makes New Hampshive such a As guardian of New Hampshire's tish,
gpecial place to live, work and spend a vacalion. wildlife, and marine resources, the New

Hampshire Fish and Game Lepartment
works in partnership with the public to:

This has alioays been an effort — and a Department —
‘of people. Whether biclogists, conservation officers, engineers,
commnrissioners, educabors, recephionists or volunteers, we are Lonserve, manage, .1r'!|:1 protect these
frest like o peaple who fish, Tnmt, brap, enjoy wildlife, and are resources and their habitats;
comilled to caring for Hhe resource. Inform and educate the public about
Many more challenges and opportunities lie ahead. To these resources;
Sfind ways to adaress tem, Departeent skaff and Commission- Provide the public with opportunities
ers i 1996 asked New .'.r.-rrr.'_r[-i.l.lj'rg' ;:u_'.:_l_r_;u'[_' abont the ;gs'pfn[_‘y"r—c to use and .'||'||‘:-|'|":'|.'_-||. these resources,
aperaten and focus for the future, Together we developed e —
17-point plan approved by the Commission in fantary 1998,

Chir vision for New Hampshire's fubure shows a state endowed with scenic beauty and abundant fish
and wildlife resonrces, We are working Iard fo be o Departmignt that's recognized by He public as a leader i
- comsernafion, and one of te country’s most effective fish and wildlife agencies. We will protect and enhance
our diversity of fish and wildlife — and particularly the habitats they need — through sound scientific
rescarch and management, judicious law enfercement and educalion for all ages. In our vision, we provide
e public with an array of opportunities fo emjoy Newr Hampshire's fish, wildlife ard mariie réesources.

Working together ive can achiene H::E wision for New Hampsiive, maimtaining our natural resources




A Resource-Rich

Future

Vision for the future:

MNew Hampshire has healthy and abundant fish, |'|'.'|'|?.r|:|';_-'.
and marine populations, and the diversity of habitats Hhey
depend on for suriival. As stewards of the state’s fish,

wildlife, and
FHAr i re-
SOHPOes, TN s
sertrnd
scienee-hrsed
managemen!
and Jrdicions
enforcement of
conserpabon
lats fo ensure
Lhese resouroes
will be siis-
tatned af

desived levels for generations to come. Species whose
populations were once considered threatened or endan-
gered are restored and no additional species are in danger

of declining to that status,

Homes for Wildlife

Ohne of the top concerns
identified by the public and
the Department's staff is
the slatus of Meaw
Hampshire's fish and
wildlife habitats The
state’s human population
has doubled in the last 30
years, cousing mapor

Goal 1:

Net Hampshire hos o wide
range of naturally occur-
ring habitats and healthy,
naturally functioning
eCOsYS oS,

changes in land use. For
cach vear betwesn 1982
angd 1992, an average of
13,000 acres was converbed
from forest to develap-
miznt, Land use changes

alzo have an impact upon
fisheries and marine
habitats,

To secure healthy and
diverse habitats, the
Department will define
critical habitats and
develop steategies for those
meeding extra attention,
Working with many
AEETIC S, -.'-r~_q.||1i..-'.|r.i||n-; and
individuals, the Depari-
ment will improve its
educa
ticnal
Programs,
COITIE LA
cations
links, and
policies
thunt beepwiefit
the state's
haksitats,

Managing the Numbers

The Fish and Game
| i'|=|1.'|-'rn1u|1l manages all
fish, game and pongame
species in Mew Hampshine,
which number mone than
400, This array of wildlife
offers a multitude of
eccdogical, recreational,
promomic and aestihvetic
value b the slale

Caring for these popula-
tioms will require the best
acientific and managemeni
praclices available. Among
thix :-I:T.llrﬂiuq will e
selecting certain species
needing particular manage-
menk; implementing
recoviery plans for threat-

ened and emdangened
species; and coordinating
research, education and

Goal 2;

New Hampshire has
abundant and paried fish,
iildlife, and marine species
it fevels that ensure s1s-
tainable, healthy popla-
trons,

L rl irceEmient to |=r| 2 [l |
populations.

Living with Wildlife

Goal 3:

New Hampshire has fish,
unldlife, and marine
popedations that support
desivable levels of hunting,
trapping, fishing, and
wildlife viewing.

It s crucial that popula-
tivons of fish and wildlife
spucies ame maintained at
lewvels in the public inferest
and that the ecosystem can
sustain, Maintaining those
levels will, al times.
involve balanang public
desires and belogical
potential. When the
coosystem can'l meet the
desired levels, as in Hae

case of some coldwater
fish, stocking may be the
appropriste response
Human activities pul
pressure on fish and
wildlfe resources, Large-
seale land and water
activities that affect those
resorees must he moni-
tored carefully, Some
human i|1111.'.|'|::- will n':ﬁll'n_*

Goal 4:

Huemian activities and land
teses are conmpatthle with
desired population and
recreational goals for fish,
twildlife, and marine species
and e e-cosystems thal
sustain them.

a vartety of miligation
stralegries or mthier steps in
the review process. We
advocate lnws _r\-nﬂl"\-:'l"ﬂu:
fish and wildlife resources
that are easily understood,
enforceable, and have

broad public supporl. Via

education, the public's
capacity to avoid condlicts
with wildlife can be
i.n1'|'lr;'|'.'|'-|'l.



Involving New Hampshire’s People

Vision for the future:

Wi are responsive fo Hie peaple we serve. We mainlain and
erthance e pueblic’s access to Newr Hampstine's lond ared
wnler resourees for a wide range of activities, We instill o
stromtg comaprination ethic amonyg residents and pisitors by
providing high-quality inforsmation, educalion, and safeby
programs thet foster undersfanding, apprecation, and

emjoymment of the mutdoors.

The Path to the
Dutdoors

(Goal 5:

Arcess to Newo Hampshine's
prebilic and private lands
and waters is mainkained
and enhanced o provide
appropriate opportinities
for recreation and com
mercial wse of the shafe’s
faste, wildfife, and marine

FESONICES.

FUBLIC WATERS

It's easgy b understand
why boating and fishing
ane =0 important Lo
Granite Staters and
vigsitors, New |'|.1:|n|::u.'||in'
5 well-known for ks
beautitul lakes, ponds and
rivers — fof thelr views,
fishing and as places for
fun and relaxation. As the
state agency with the lead
responsibility for provid-
ing access Lo public
weaters, thae E}c'r‘.!.rl:l:l:ll'ﬂt
builds and maintains a
varicky of facilities that
connect people with the
walter for fishing and
I1|;-i|Ii|11:. We combine aur
acoess development
r|~5-.|'|-:1n*_~.'i|1ili|:i.|.--: with our
environmental stewand-
ship role to ensure that all
facilities comply with state
and federal regulations,

Acress information and
communication programes

will be strengihened 1o
onsUTe oo be infurma-
tion is made available bo
the public. Aocess gites will
b easier to fimd with the
aid of zigns and maps that
poink the way,

PFUBLIC AND
FRIVATE LAND

Thae ZHO00 acrag (29477
including easements] of
Fish and Game land are an
integral part of Mew
Hampshire's recreational
opporlunities for residents
and visttors. Even mone
impodantly, state owner-
ship provides crucial
protection for wildlife
habitat.

Wl wrill work hacd to
nralntain MNew Hampshire's
prowd fradition of private
lands=y public use for all
riscrestinnists.
'l."'."n_lrS-.inr; with
landowners to
identify and
solve problems,
programs will
EnCourage users
by respect ancd
care for all land
as though it
were thetr own.
Sharing land
with cara will
ensure lastimg
opporlunities for
all b emjosy thie
outdoors

Public Input is Essential

W:_'- have one of thie mask
active and nvolved
constitweencies -:1F.|:|:|_'9.' ghbi
agency, This and many
other plans for our work
are crafled with the help of
the public, When rules ane
eatablished that are binding
on the public, nothing is
final until the people
interested in the issue have
an apportinigy oo say
what's an thasir miend. In
SOME Cases, sLUrvey research
gathers additional input.
Lising public advice fo
develop policies on public
resourees restlts in botter
decizions, better managze-
ment and improved
|.||1-:_:I|.'r:.'|::_:n-:1'inﬂ tor all
tnyolved. The Department
will contimue to 1':-:p|||n'
e ways o provide
|_!l'|'IF|III'|.'III'Ii|‘i1"'L tor thi=

Goal 6

The public's desires and
concerns are collected,
understood, and mtegrated
fnte the Department’s
decision making.

public fo sugest, inform,
educate and advocabe for
thelr point of view. Cur
n:_'ﬂin:'-n.ﬂ erbbices can |.'-|.|_l.- a
key role in this effort




Education Gains
Iimportance

Goal 7:

Parlicipants in oufdoor
recreation activities are
knowledgeable about safe,
skilled, and etincal enmjoy-
ment and wse of the skale's
fish, wildlife, and wmarine
habitals and resources.

Much af the public input
wr received dunng the
meetings around the stat
tocused on the need for
inereased education efforts.
W hope that over the noxt
10 years many more people
will kevow about and take
advantage of the programs
we offer.

Among our efforts o
improve outdoor skills ane
Let's Go Fishing, Hunter
Education, OHRY Safety
Edueation and Becoming
an Chutdoors-Woman. We
alzo reach the public via
our anlgﬂ?:il‘l{' M
Hiampshive Wildlife fmernall,
broadeast media and
appearances at clubs and
crganizations. We reach
thousands of teachers and
students through such

programs as Project WILD
and Project HOME, We
periodically assess and
update program conbents o
ermure that students of all
ages are gaining knowledge
and skills with our help
Mew technologies b
augment the traditiomal
classroom methods will be
explored.

Surveys el us that more
than 90 percent of M.
residents have o medium to
high interast in wildlife. We
will prowvide that inferested
audience with information
im print, on cadio and
television. This will
accomplish bwo objectives

(Goal 8:

New Hampshire residenls
understand, support, and
act to benefit the manage-
ment of fish, wildlife and
marine resources ana their
freefritints.

— First, to mieet their need
tor information and second,
bo-assizt people in making
wrize choices about wildlife,
habitat and conservation.

Safety in the Outdoors

As recreation goes —
hunting, Hehing,
snowmobiling and wildlife
walching are among the
safest ﬂcti:v:i!-iny,nrr::-rdinu
o the Mational Safely
Council. Safer than golf,
skiing and ping pong, to be
precise. Safety, as they say,
is o accident. The Depart-
ment has neacly 1,000
valunieers who deliver
education and training to
achieve and maimntain this
ixcellent mcord,

The Department will
address safety in the
outdoars by supporting

Goal 9:

Incrense [he safety of
otdoor recreation activities
and complignce with
safety-related lans and
requlations.

laws and rules that ane
easily understood and
enforceable; by providing
high-guality search and
rescue; and by conbinuing
and expanding educational
and outreach efforts.

Building Strong
Relationships

(Goal 10:

The public, government
officials, and relevant
organizations understind,
support, and partmer with
the Department and its

actrtetes,

The Department’s activi-
ties are s diverse — from
restoring endangensd
species to regulating deer
hunts, from building access
sites o managing wildlife
habitat — it's not surpris-
ing that few people have a
clear picture of the breadth
of our mission. In commu-
nicating, we must focus on
key messages, deliversd
consistently over fime,
always providing ways for
people b contact the
Department for more
information.

We also recognize that
vilunteers accomplish
many important tasks and
are crucial bo the

Department’s mission. We
will increase the number
and diversity of opportuni-
ties, and recognize the
contribation of voluntesrs,

Let's Step Dutside

Goal 11;

Tire public makes optin!
use of New Hampshire's
fish, wildlife, and marine
FESUHTTES,

The more we know and
understand about wildlife,
the more we value it The
morne it is valued, the better
cane we take o conserve i1,
whether we're people who
humt, fish, watch wildlife
or ovwn land.

Uing af the ligtle under-
stood benefits of hunbing
and fishing i=s the Anancial
support these licensed
activities and the sale of
related equipment has
provided to every stake in
thiz country: Im Mew
Hampshire, anglers amd
hurters foance fish and
wildlife research, monitor-

ing and management; land
acquisition; acoess develop-
ment; fish hatcheries; and
education programs.
Lizense buyers can also aid
these activities by making
Supersportsman donations,
Purchases of everything
from T-shirts o Hmited
edition art prints also help
SUPEROrt oLUr conservakion

(Goal 12;

T puebiic makes optinmal
use of Fish and Game's
prodiects and seriices.

elforts. Hikers and wildlife
watchers — whether they
hunt or nok — may be able
to help fund conservation
in the future through the
Tierming With Wildlife
program now being
prepared for introduchon
to Congress,
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Your Wildlife

Agency

Vision for the future:

Ttee Newr Hampsitire Fish anad Game Department (s an
efficient and effective orgamization, staffed by highly
skilled employees guided by the Department’s mission,
pision, and oalues. All divisions and employess commmam-
cate effectively and work cooperatively fo achieve deparl
ment goals. Our work environment emphasizes integrity,
honesty, and respect for fellow employees. Everyone's
apinion is valued. Staff development programs are readily
auailable to ensure continued growth and excellence in job
perforiance.

Reaching our Goals

Bl;,'fﬂ“}il:' Fizsh amd Game’s
conseryvation work is so
varied, and there are many
options for achieving goals,
it’s important to keep in
miind the Department's
overall mission. A comjpre-
hensive management plan,
which reflects that mission,
will guide the Depariment’s
lomg-term and day-to-day
decisions aboul fish and
wildlife management and
allocations of money and
re=spurces. Decisions will be
bazed on the best technical
and professional informa-
tion available, consider-
ativn of public input and

Goal 13:

We achiepe our mission
Hrrough planning, &
m-“—d;ﬁnﬁi decisiong-
making process, teamavork,
and contintial pssessment
it epalugtion. Priorites
are chosen amd resonrces
iare allocated based on
agreed-upon criteria,

peet review. The Depart-
ment is committed o a
beam approach,

Communicating
Conservation

about the Department’s
Goal 14:

activities and policles
Fostering better internial
The Fish aud Game communications
Department has efficient
and effective iternal

will include
expanding the
commnrnicaiion.

use of techno-
Logical advances,
such as e-mail,
and broadening
interdivisional
parbcipation mn
decision making,

To do our best, all employ-
e Followw Hhee Department’s
mission, vision, values and
slabegic direction. We are
therefore able to communi
cate consistent messages

It's a Great
Place to Work

Goal 15:

The Fish ard Gawme

Departeent has a working
erioiromment and appropri-

ale staff developmient

opportunities for achieomg

its goals and promofing
eniplogee productivity and
Julfillment,

Fish and wildlife is net
only the vocation of this
Department’s staff, it is
also thedr avocation, The
wiork doesn’t bring
Hrancial piches; buat
'hrini;:.' riches of nther
kinds: the knowledae that
their efforts serve to
conserve the resouroes rhi.'}'
love. To advance this ethic,
our human resouroes
strategy provides meaning-
ful ways to recruif, recog-
nige, retain and develop
aur |.1ur5un|1-.'l.

information, Please

I this information AgE,
spid is everything, The
staff — and the public —
need easy and quick ways
tox stome and find every-
thing from abscure
resaarch dala o hunting
and fishing regulations and
wildlife Fact sheets. The
Department will expand its
current systems, incloding
databases, the internet and
library.

Goal 16:

The Departnent has dn
efficient and convenient
process for archiving,
handling, retrieving, did
sharing accurate data ard
information.

Strong Financial
Foundations

Milﬁﬂﬁi:ﬁﬁ fish and
wildlife populations and
providing opportunitics for
recreation doesn’t happen
without T, W otter
our current programs and
services with funds from

hunters, anglers and
pelvate donations, We will
[ FII'!'\IF\I:' I'I'Iu'II1:.l' mnovakive
ways Lo increase revenues

Goal 17:

The Fish and Game
Department has sufficient

Sfunding from a variety of

sources and adequate
slaffing to complete
prrivrity prograts and
projects. The Department
migkes the miost efficient
and effective use of all of
ths rEsguTees.

to Fimance mbenmsifisd
programs and rising
expenses, Mew funding
miechanisms will be
explored that allow
opportunities for all who
benefit from Department
rll'llﬁrﬂﬂ'l.‘\- 43} I.'I.EI'IH'I.IJIJtI.'.



